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MEMORANDUN FOl: “poject Director of Cperations
Projeet Director of Materisl
Projeet Contracting COfficer
Projost Surgeon

S5UBJECT : Coordination on Project Meetings

1. Your attention is ilrnwited to idministrative Hemorsndum No. 29,
dated 15 Jamuary 1956, subjeet: “"Coerdinstion on Projeet eetings,
Conferences and Briefings®.

2, 3wbject msmorandum provides that the Project Directer of
Mministrstion shall be the focal peinmt {or information conserning all
Project conferences, meetiags and driefings in which Projeot persomnsl
moot with perscnne) sutside of the Projeet - both in Weshington and
alsevhere. It has leng besn falt a real need exists for informing
other Project perscumel when mestings will be held with sapplier
perscanel, officials of other Governmesnut ageneiss, ete. For this
purpose a Log will be msintained on the "reading desk®™ in the Office
of the Frojeet Direstor ef Administration and each individued
arranging such meetings or briefings will bes required to note ia
this Log the leeation, date, time, subject, and those individuals
expected to attend.

3. It is requested that yvu take immediste steps toc bring the
contents of this memerandws to the attsntion of personnel under yowr
supervision.

JAMES A, CUNKINGHAM, JR.
Tirecter of Aduinistration
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1~ upe
2 - Hat
3 « Contr COff
b - Surgeon JACK A, OI8BS
5 - Adwin Colonel, UUGAF

A= Chrono Deputy Project Direetor
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